
x

H

(D
a

0c

d

MaskPass
the
buck

mj i l
Avoid Capitulate Tliangulate Confront

i
i

Defuse
(It's no
big deal)

I
Procras-
tinate/
postpone

Appoint a
committee

I

Rationalize/
groupthink

Ignore/deny

i
l

Keep on doing
what you are
doing

I
Nonaiolentlu

t-
Use
physical
violence

I
War

l
Use Use
psychologieal verbal
violence violence

i r
Threaten Actually
to sue ("My file a
daddy is suit
bigger than
your daddy")

Panic Talk
(chickenlittle) (negotiate)

Vote Compromise Consensus

Gather and Create a
process third
information alternative

Appoint a
commrttee

Evaluate data and
make a careful choice

Agree to
disagree

Seek
mediation

Seek Przctice
arbitration active

nonviolence

Civil Demonstration Collect
disobedience signatures

for a petition

Figure 3. Responses to conflict: erpa,nd,ilry Aou,t' option* Source: Based in part on Kathy Bickmore, Prill
Goldthwait, andJohn Looney, Altentatiues toViolence: A Manualfot'Teaching Peacernaking to Youthanl. Adults
(Akron, OH: Peace GROWS, Inc.: 1987); Leon Mann and Irving L. Janis, "Decisional Conflict in Organizations,"
in Tjosvold and Johnson, eds., Productive Conflict Management (New York Irvington Press, 1983); and Claude
M. Steiner, The Other Side of Power (New York: Grove Press, 1981).
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